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GENESIS 

CONTENT

The idea of umbrella projects appeared in the basic document for the Cross-border Cooperation Programme  Poland 
– Belarus – Ukraine approved by the European Commission on the 6th of November 2008. This document says 
clearly that measure 3.2 Local communities’ initiatives of priority 3 Networking and people-to-people cooperation of 
the Programme will be implemented through umbrella projects, i.e. projects composed of many micro-projects striv-
ing for common objectives. It is worth mentioning that Poland-Belarus-Ukraine is the only ENPI Programme where 
micro-projects are being implemented.

The objective of measure 3.2 is the social, scientific, educational and cultural integration of the border area. Within 
the scope of this measure, it is intended to give support to the citizens’ cross-border contacts and social initiatives, 
scientific and educational cooperation, tourist, cultural and sporting events. Thus, umbrella projects are focused on 
the promotion and cultivation of the borderland areas’ common traditions, cultural diversity and national minorities, 
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as well as the development of the civil society and local communities 
in its broader sense. 

Umbrella projects support the creation of new ties of cross-border 
cooperation among a variety of actors, strengthening the regional 
identity and mutual understanding, as well as overcoming the exist-
ing barriers.

To put the idea of umbrella projects into formal frames, a group 
of experts was established to elaborate detailed guidelines and appli-
cation documents for the 3rd Call for proposals. A so-called Joint Task Force (comprising representatives of each 
Programme country) discussed the issue during its meetings and finally the application pack was approved by the 
Joint Monitoring Committee: first version on the 19th of April 2011 during the 4th JMC meeting in Łańcut, and then 
the modified version used in the call for proposals, accepted via the written procedure, on the 13th of February 2012.

This call for proposals was especially complicated and challenging taking into account that all rules had to be compli-
ant with PRAG. The elaboration of the Guidelines for grant applicants and the application pack was more demanding 
than in the case of regular projects – the Joint Task Force made all its effort possible in order to make the require-
ments as beneficiary friendly as possible, but in accordance with all general regulations and procedures.

Before the 3rd Call for proposals was launched, the Joint Technical Secretariat helped applicants to find partners for joint 
projects. A special kind of event called Partner Search Forum was organised on the 30th of August 2011 in Lublin for 
300 participants in order to enable the establishment of cross-border partnership and discussion of project ideas.

Poland-Belarus-Ukraine is the only 
ENPI Programme where micro-

projects are being implemented.

PL BY
UA

SPECIAL KIND OF PROJECTS – UMBRELLA STRUCTURE

Umbrella Project is a very special kind of project realised in cross-border partnership, different from any other in 
the Programme. 

The umbrella structure seems to be a little complicated, but the truth is that such projects compile much more 
soft-type actions  aimed at the social, scientific, educational and cultural integration of border communities 
than any other type!
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At the top of each umbrella project there are managing partners – one or two special entities with significant experience 
both in project management and in cross-border project implementation (one lead partner of the umbrella project and 
possible one partner from the other side of the EU border supporting the management of the umbrella project). Their role is 
crucial – they steer the umbrella in the right direction, to achieve the joint goal by all participating project partners.

Another level belongs to micro-projects – at least five and at most twenty “small” projects which are the essence of an 
umbrella project. The actions taken within micro-projects are directly tangible for single persons and local communities, 
i.e. for target groups. The entities realising these actions are called micro-project partners. Each micro-project is led by its 
micro-project lead partner cooperating with other micro-project partners.

All micro-projects are oriented at the same common goal and the sum of their outcomes decides on the success of the 
whole umbrella project.

BUT WHAT DOES IT MEAN – “UMBRELLA SHAPE”?

UMBRELLA PROJECT STRUCTURE 
– CROSS-BORDER PARTNERSHIP

LPU

MLP MLP

MP

MP

MP

MP

PLPU

first level partnership
second level partnership
third level partnership

LPU – Lead partner of an umbrella project

PLPU – Partner of the lead partner of the umbrella 
project responsible for the implementation of the 
action

MLP – Lead partner of micro-project

MP – Partners partcipating in micro-projects

FINANCIAL and TIME ASSUMPTIONS
 » EU co-financing for an umbrella project: 225 000 – 900 000 EUR (90% of the whole budget)
 » Micro-project budget: 10 000 – 50 000 EUR 
 » Duration of each umbrella project: maximum 24 months
 » Duration of each micro-project: maximum 12 months



SEMINARS FOR 
APPLICANTS

UMBRELLAS’ CREATION

3rd Call for Proposals was launched on the 16th of February 2012 for the total allocation 
of 6 654 291.98 EUR and was opened until the 14th of June 2012
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The application pack and additional instructions were published on the website of the Programme. The frequently 
asked questions by potential applicants, as well as answers to those questions were also regularly published there. In 
addition, the JTS provided plenty of e-mail and phone consultations on the requirements of the Call for proposals 
and open information days in Warsaw, Lviv and Brest.

However, the most significant events were a series of seminars for applicants conducted by the JTS experts. The 
purpose of the seminars was to teach applicants how to properly prepare a good project application according to 
Programme rules.

All applications were sent by the applicants to the JTS where the further process of registration, administrative (formal) 
check and evaluation by experts took place. 

In total, 22 umbrella proposals including 226 micro-projects were submitted with the total value of pro-
jects 11 817 974.62 EUR and EU co-financing requested 10 626 401.76 EUR, while the available amount was  
6 654 291.98 EUR!

UMBRELLAS’ SELECTION

STATISTICS FOR 22 PROJECTS 
SUBMITTED WITHIN THE 3RD  

CALL FOR PROPOSALS
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PARTNERSHIP STRUCTURE

LOCATION OF UMBRELLA LEAD PARTNERS

LOCATION OF ALL 
PARTNERS

Polish Umbrella 
Lead Partners

Ukrainian Umbrella 
Lead Partners

The first stage of the selection process of 22 umbrella projects was an ADMINISTRATIVE COMPLIANCE 
AND ELIGIBILITY CHECK conducted by the Joint Technical Secretariat. All the received documents were 
carefully checked in order to be sure that all formal criteria were met, that the 226 proposed actions and 
538 partners were eligible. If something was missing, the applicants had a chance to supplement the appli-
cation with required certificates, information etc. The results of this verification were discussed by the Eval-
uation Committee during its meeting on the 5th of October 2012  and then by the JMC during its 7th meeting 
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on the 13-14th of November 2012 in Kazimierz Dolny. The final result of administrative compliance and eligi-
bility check was approved by the JMC via written procedure on the 2nd of January 2013. 

18 umbrella projects met the formal criteria and became the subject of further assessment – QUALITY 
EVALUATION – by external and internal (JTS) experts. The results of this stage were approved by the Eval-
uation Committee during its meeting on the 5th of March 2013 when 8 umbrella projects were recom-
mended for awarding grants. 

The final decision on co-financing was made by the Joint Monitoring Committee during its 8th meeting in 
Brest on the 10th of April 2013. 8 umbrella projects were awarded with grants, however during the con-
tracting stage 2 of them resigned from signing grant contracts due to important internal reasons. The final 
result of the selection process were grant contracts signed for the realisation of 6 umbrella projects.
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THE BEST UMBRELLAS

After the final decision on grants the CONTRACTING stage commenced. The beneficiaries had to fulfil all recom-
mendations given by the JMC before the grant contracts were signed. The JTS was responsible for direct contacts 
with beneficiaries in this matter. All necessary information about the provision of grant contracts and the preparation 
of contract documents were presented during seminars and individual consultations on the fulfilment of the JMC 
recommendations provided by the JTS (meetings, letters, phone conversations, e-mails).

2 seminars for project partners were organised in Ukraine, Lviv on the 24th and 25th of April 2013 with a total num-
ber of participants: 92.

Finally, 6 grant contracts for the realisation of umbrella projects composed of 56 micro-projects were signed by 
the JMA for total EU co-financing 2.6 million EUR.

The opening conference for umbrella projects was organised by the JTS on the 13th-14th of March 2014 in 
Rzeszów, Poland with the participation of 116 representatives of project partners.  The JTS presented all important 
information on eligibility of costs, reporting, public procurement, introduction of changes in projects, good prac-
tices and visibility.

Opening conference for umbrella projects, 13th-14th March 2014, Rzeszów, Poland
Photograph: Joint Technical Secretariat



Assistance of the JTS is provided also by constant individual consultations by phone, e-mail, meetings and seminars 
on reporting issues organised for each umbrella project separately in order to make it most useful for partners in 
each project.

UMBRELLA LEAD 
PARTNERS’ 
NATIONALITIES

PARTNERSHIP 
STRUCTURE IN ALL 
MICRO-PROJECTS 

ALLOCATION OF UE 
CO-FINANCING

PL

PL

PL

PL

BY

BY

UA

UAUA

23
Lubelskie 
Voivodeship 

8
Podlaskie
Voivodeship 

29
Podkarpackie
Voivodeship 

10
Brest
Oblast 

36
Lviv Oblast 

8
Volyn
Oblast 

1
Ivano-Frankivsk
Oblast 

ALL PARTNERS PARTNERS
BY REGION

PARTNERS
BY REGION

PARTNERS
BY REGIONBY COUNTRY

PLUA

BY

6045

10

12

STATISTICS OF CONTRACTED 
 UMBRELLA PROJECTS
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Cross-border meetings/ 
conferences/ seminars

Festivals/sports events/ 
other public events

Joint cross-border cooper-
ation strategies developed

Places 
promoted

Publications (e.g. 
albums, guides)

Workplaces with IT
equipment provided

Creation, renewal and/or 
labelling of tourist routes

Mobile applications 
(guides, mobile/web 

applications)
Maps

Joint science/
research studies

Participants 
trained

304  |  18126
events    participants

94    |  3305
events    participants

2526
participants

4
studies

69
places

111 691
copies

4
items

4010
copies

27
sites and subpages

71
workplaces

434
km

2
no,

Informational and promo-
tional websites created

12
strategies

UMBRELLA PROJECTS RESULTS

Tourism information 
centres created
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IPBU.03.02.00-06-827/12

 CROSS-BORDER LABOUR MARKET SUPPORT CENTER 

Umbrella project lead partner
European Meeting Centre – Nowy Staw 
Foundation, Poland

Micro-projects
5 micro-projects, Polish-Ukrainian partnership 

Duration
11 months (from 01/01/2014)

Total budget
245 450.28 EUR

EU co-financing
220 905.24 EUR

Action location 
Lubelskie Voivodeship, Podkarpackie Voivodeship, 
Lvivska Oblast, Volynska Oblast, Brest Oblast 

The overall objective of the umbrella project is to provide profes-
sional support to existing and potential cross-border labour market 
participants in their professional development. 

The umbrella project consists of 5 micro-projects focused on 
achieving the abovementioned objective through, among others, 
a series of study visits, internships and workshops for career guid-
ance for teachers, psychologists, job advisors, workshops for young 
people from rural areas and vocational schools. Moreover, support-
ing tools like the multimedia game Janek and Sasha entering the 
labour market, electronic brochure, Multimedia Guide ABC of study 
and work in Poland for potential cross-border labour market par-
ticipants will be created.

  

Internship for job advisors and teachers on job counselling, Micro-project no. 2
Photograph: Joanna Jarmuł



What most important effect does/will the project have for the target group, local com-
munity, region? What problems will it solve? What needs does it respond to?

Our project will provide tools for personal and professional development and for acquiring new 
skills for various participants of the labour market. Not only participants who are directly involved 
in the project will benefit from it, that is the youth, teachers, career advisors, NGO and labour mar-
ket institutions representatives, but also everyone to whom the Polish-Ukrainian tools developed 
by us will reach. On the modern labour market not only the theoretical knowledge and school or 
university from which one has graduated counts but also social and personal competences. They 
are crucial for the employer in the selection of candidates for work. On the other hand, they help 
employees to adjust to the workplace. Our project will provide schools, institutions and non-gov-
ernmental organizations with specific tools (lesson plans, multimedia games, guides) which will 
allow developing those skills.

What distinguishes your project from the other initiatives undertaken in the region?

It would be the subject area and the fact that we take the concept of labour market in a broader, 
cross-border aspect and we do not limit our activities to a few counties or voivodeships. We 
live in border regions and should learn how to use our potential, find the paths of cooperation, 
despite the fact that so tightly closed border divides us. Many young people from the regions of 
Lubelszczyzna, Podkarpacie, Volyn and Lviv migrate. We work with those who want to stay here. 
When the border will open, we will be perfectly prepared for the new situation that will arise.

What valuable experience have you gained through the implementation of the project, 
including  cross-border cooperation?    

Transition from the institution implementing projects to the one, which manages the umbrella 
project, was very important for our Foundation. We still learn, above all, how to communicate 
effectively with leaders of various micro-projects. For us it is a kind of challenge, but it is the one, 
which builds potential of our organisation. It will be a valuable experience for us. 

MICHAŁ WÓJCIK, UMBRELLA PROJECT COORDINATOR

Our project 

will provide 

tools for per-

sonal and 

professional 

develop-

ment and 

for acquiring 

new skills 

for various 

participants 

of the labour 

market.
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Workshops for young people from rural areas on career counselling, Micro-project no. 2
Photograph: European Meeting Centre – Nowy Staw Foundation

Photograph of M. Wójcik: 
Oksana Cymbaluk
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IPBU.03.02.00-06-828/12

 BORDERLAND CULTURE AS AN INTEGRATION PLATFORM OF 
 LOCAL COMMUNITIES IN BUG EUROREGION 

Umbrella project lead partner
The Association of Local Governments 
of Bug Euroregion, Poland

Micro-projects
9 micro-projects, Polish-Ukrainian partnership 
2 micro-projects, Polish-Belarusian partnership 

Duration
24 months (from 01/01/2014)

Total budget
488 244.08 EUR

EU co-financing
439 419.67 EUR

Action location 
Lubelskie Voivodeship, Lvivska Oblast, 
Volynska Oblast, Brest Oblast 

The overall objective of the umbrella project is support for the 
local communities of the Cross-border Association of Bug Eurore-
gion in the area of maintaining joint cultural traditions.

The umbrella project consists of 11 micro-projects aimed at achiev-
ing a joint goal, among others, through several cultural events like 
fairs, culinary and ethnographic workshops, folk music events 
and festivals (Festival of Two Cultures in Kovel, Goraj Brass Band 
Festival, harvest festival “Dozhinki”, Belarusian ceremony “Koniki”, 
“Rainbow of Cultural Traditions and Arts of the Ukrainian-Polish 
Border”) with the participation of artists from Poland and Ukraine 
who will present local traditions, culture and customs. Additionally, 
training on project management is planned in order to raise the 
level of knowledge and competence of personnel involved in the 
implementation of cultural projects in Lublin and Lviv.  

Folk art worshops “Nadbużańskie borderland of culture, traditions and nature”, Micro-project no. 8
Photograph: The Association of Local Governments of Bug Euroregion



Activities undertaken by partners of the project result from historical and cultural conditions, cul-
tural resources in both material and non-material form and also from interests and needs of tar-
get groups. Cooperation of partners leads to exchange of experience, tightening of cross-border 
cooperation, transfer of knowledge and presentation of cultural material. Problems, which have 
been identified in all of the micro-projects, are very similar and revolve around poor knowledge of 
neighbouring communities. 

Analysis of the present state of cooperation between Polish, Ukrainian and Belarusian self-gov-
ernments in the field of common cultural heritage, art and tradition indicates insufficient level of 
common involvement of inhabitants and various social groups in taken actions and also it shows 
untapped range of existing cooperation possibilities. Despite many strengths and positive aspects 
of the current cooperation, cultural potential of the borderland is not fully used. Continuous 
enrichment of partnership cooperation with emphasis on strengthening the commitment of local 
communities and establishing direct contacts between inhabitants and social groups is necessary. 
Mutual cross-border undertakings will enable the popularization of common cultural heritage, 
development of which plays a significant role in enhancement of sense of identity of inhabitants, 
growth of tourism, and also has a positive impact on economic potential of the region. 

This cross-border project will contribute to the direct cooperation of institutions promoting culture 
and art, administration, and most importantly, close cooperation of authors and artists – people 
who deal with cultural activities on a daily basis. These activities will cause strengthening of condi-
tions and consolidation of fundaments for direct contacts and through that will create a base for 
permanent cooperation in social, educational, cultural, administrative, institutional sphere between 
institutions as well as inhabitants of borderland.

GALINA GRABARCZUK – DIRECTOR OF THE ASSOCIATION OF  

LOCAL GOVERNMENTS OF BUG EUROREGION

Mutual 

cross-border 

undertakings 

will enable 

the popu-

larization 

of common 

cultural her-

itage. 
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“The Łęczyński Fair”, Micro-project no. 1
Photograph: The Association of Local Governments of Bug Euroregion

Photograph: The 
Association of Local 
Governments of Bug 
Euroregion
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IPBU.03.02.00-20-816/12

 SUPPORT OF CROSS-BORDER LOCAL COMMUNITIES’ 
 INITIATIVES IN THE BIAŁOWIEŻA FOREST EUROREGION 

Umbrella project lead partner 
Association of the Self-governments of Białowieża 
Forest Euroregion, Poland

Partner supporting the management of the 
umbrella project 
Local Ecological Fund “Euroregion Belovezhskaya 
Pushcha”, Belarus

Micro-projects 
8 micro-projects, Polish-Belarusian partnership 

Duration 
16 months (from 01/04/2014)

Total budget 
427 667.62 EUR

EU co-financing 
384 900.84 EUR

Action location 
Podlaskie Voivodeship, Brest Oblast

The overall objective of the umbrella project is strengthening the 
integration of the Polish-Belarusian border area in the Białowieża 
Forest Euroregion.

The umbrella project consists of 8 micro-projects aimed at achiev-
ing a joint goal, among others, through the organisation of the 
following events: workshop on the preservation of cultural her-
itage, events concerning traditions such like In search of the fern 
flower – Midsummer Night presentation, festival In native note, 
workshop with singing and dancing for children and youth, photo-
graphic workshops and competition, tourist fairs, training courses 
and study visits for guides, travel agencies and tour operators con-
cerning, among others, the primeval forest region. Also, a series 
of sports events will be conducted, such as football tournaments, 
swimming competitions, Race along the tsar’s route, Nordic walk-
ing rally and bicycle tour. Futhermore, the Centre of Transborder 
Initiatives will be established, specialist fire-fighters’ trainings and 
occupational workshops will be conducted. 

Musical workshops, Micro-project no. 1
Photograph: Narewka Commune
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What most important effect does/will the project have for the target group, local com-
munity, region? What problems will it solve? What needs does it respond to?

Target group are local communities living on both sides of the border between Poland and Bela-
rus. They are people of the border area with their problems connected with peripheral location of 
their place of residence in reference to central and regional authorities. Through the project we 
would like not only to level those negative effects resulting from geographical location but even to 
use them to our advantage. Therefore, by creating mutually positive neighborhood relations, and 
searching for common roots, we want the target groups of the project to accept the responsibility 
for building Polish-Belarusian interpersonal contacts. Our project responds to the needs of getting 
to know each other, learning and acquisition of good practice in the field of working with youth, 
tourism sphere or promotion of their localities. It will enable the search for interesting, surprising 
and mysterious qualities at their partners, which in the future will allow them to develop cooper-
ation in different areas.

What distinguishes your project from other initiatives undertaken in the region?

All of the initiatives have their specific nature, resulting, for example, from the group of recipients 
to which they are targeted. The project Support of cross-border local communities initiatives in 
the Białowieża Forest Euroregion is a big undertaking because of the number of partners involved 
and diversity of activities from which each inhabitant of the region can choose something interest-
ing for himself. Our project, like no other in the region contributes to deepening good-neighborly 
cooperation of the institutions and inhabitants. Numerous cross-border events may have a bene-
ficial impact on cooperation development between neighboring regions.

JAN CHOMCZUK, OPERATIONS DIRECTOR IN THE ASSOCIATION 

OF THE SELF-GOVERNMENTS OF BIAŁOWIEŻA FOREST 

EUROREGION
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Midsummer Night presentation ceremony (“Noc Kupały”), Micro-project no. 1
Photograph: Narewka Commune

Photograph of J. 
Chomczuk: Association 
of the Self-governments 
of Białowieża Forest 
Euroregion



What valuable experience have you gained through the implementation of the project, 
including cross-border cooperation?

Since 2004 the Association of Local Governments of Białowieża Forest Euroregion aims at pro-
moting mutually beneficial cross-border cooperation. Each project, even the smallest, brings with 
itself great challenges connected with overcoming barriers, which are created by Polish-Belaru-
sian border. Unfortunately, in case of cross-border operations, it cannot be said that with each next 
implemented project it is easier and we have less work. The procedures are complicated and they 
require continued attention from implementers of activities. Important and interesting experience 
is meeting new people and initialing contacts. We always learn something new about the neigh-
boring country. 

Target group of the project is local community in the Białowieża Forest Euroregion on both sides 
of the border. From their perspective, developing skills and improving qualifications of specialized 
rescuers and firefighters who are protecting this region is a basic criterion for its stable devel-
opment and optimal protection of its inhabitants as well as unique natural values. Chainsaw and 
power generators trainings and trainings related with motor boat licenses, which are organized 
within the framework of the project for 182 Belarusian and Polish firefighters in the immediate 
prospect will translate into more efficient interventions of rescue services in situations of threat 
to people, property or environment. Not without significance for the effectiveness of reaction to 
threats will be strengthening of institutional relationships of rescue services from the Białowieża 
Forest Euroregion, which will be obtained within the framework of the project by study visits and 
exchanging experience for another 80 firefighters.

Jan Bartoszuk, Senior Brigadier, Commander 

of the County State Fire Service in Bielsk Podlaski 

( Micro-project no. 2).
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Training for fire fighters, Micro-project no. 2
Photograph: Jan Szkoda

Photograph of J. 
Bartoszuk: Province 
District Headquarter of 
the State Fire Service in 
Bielsk Podlaski
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IPBU.03.02.00-76-820/12

 INTEGRATED PROMOTION OF TOURISM OPPORTUNITIES 
 AND CULTURAL-HISTORIC HERITAGE OF LVIV REGION, 
 PODKARPACKIE AND LUBLIN VOIVODESHIPS 

Umbrella project lead partner
Association “Lviv Tourist Board”, Ukraine

Partner supporting the management of the 
umbrella project 
Przemysl Regional Development Agency, Poland

Micro-projects
10 micro-projects, Polish-Ukrainian partnership 

Duration
24 months (from 01/01/2014)

Total budget
547 329.52 EUR

EU co-financing
492 596.55 EUR

Action location 
Podkarpackie Voivodeship, Lubelskie Voivodeship, 
Lvivska Oblast

The overall objective of the umbrella project is the increase of 
inbound and domestic tourism  contribution into the economy of 
the Lviv region, Podkarpackie and Lublin voivodships, and improve-
ment of social security and the standard of living for the residents 
of the border region within 5 years after the project realisation.

The activities undertaken within 10 micro-project partners are 
focused on the abovementioned objective, which includes the 
organisation of international conferences, seminars, round table 
and cross-border forum for mayors, formation of innovative 
cross-border tourist products and common promotion of target 
regions, creation of one complex cross-border tourist information 
database, joint presentation of tourist, ethnic and cultural peculiar-
ities of border regions in Poland and Ukraine on the international 
tourism market. Also, the training of personnel in tourist accom-
paniment of people travelling on cross-border tourist routes and in 
the cities of Ukraine and Poland, and the promotion of opportuni-
ties for the development of youth tourism on the border areas of 
Ukraine and Poland are planned.

Partners meeting at Belz City Council, Ukraine, Micro-project no. 4
Photograph: Association “Lviv Tourist Board”
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What most important effect does/will the project have for the target group, local com-
munity, region? What problems will it solve? What needs does it respond to?

The majority of small towns, bordering Ukraine and Poland are characterized by low socio-eco-
nomic development level, being depressed, with low business activity level, but having significant 
tourism and recreational, cultural, historical and natural potential. Promoting tourism development 
in small towns should be considered as a tool to enhance employment, reduce labor migration, 
including youth migration, increase business activity, improve financial performance of enter-
prises, create a positive tourist image. 

The project offers to use the European experience and to effectively implement a new paradigm 
in the border region, namely, the replacement of the existing principle of “tourism for selected” by 
the principle “tourism for everyone”.

 Ukraine and Poland are urbanized states, more than 60% of their population reside in urban 
areas, about 40% of whom live in small towns and villages, but the majority of these settlements is 
depressed, characterized by low level of socio-economic development, employment, high level of 
labor migration. Residents of small towns are more vulnerable not only because of the low stand-
ards of living. Small towns are much more affected by economic problems that afflict our entire 
society. In fact, the project is aimed at elimination of disparities and equalization of economic status 
of communities through the development of tourism in small border towns. 

What distinguishes your project from the other initiatives undertaken in the region?

The umbrella project will uniquely combine 17 territorial units - local governments of Ukraine and 
Poland. Each of these towns is a single page of the chronicle of Ukraine and Poland. Many historical 
events, some of which, without exaggeration, affected the course of the European civilization, have 
been occurring for centuries in these lands. Therefore, our history and cultural heritage are inter-
esting not only to our nearest neighbors. Fortunately, we live in the countries, whose recreational 
and natural opportunities complement the historical and cultural heritage, and taken together 
they form enormous resources of development. This is especially true for those small towns that 
suffered the least from anthropogenic loads of the industrial age. For many residents of these 
towns the incoming tourism may become a major strategy for their further development. Border 
towns will become even competitively stronger when they combine the efforts and resources of 
the two countries. 

ANDRIY MATSELYUKH, LVIV TOURIST BOARD CHIEF EXECUTIVE
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Photograph: Joint 
Technical Secretariat
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What valuable experience have you gained through the implementation of the project, 
including cross-border cooperation?

In fact, due to the project, Ukraine and Poland will organize and hold together for the first time 
an unprecedented and coordinated extensive campaign to create a favorable image, to establish 
a brand with a well-targeted marketing of their tourist products, and will combine the existing 
resources into a single regional promotional and information field. Cooperation will soon enable 
to mutually share and enrich the experience gained by the partners in both countries. There will 
be laid the foundation for the annual support of the developed measures and the formation of 
effective cross-border tourism cluster. It is very important that the project will activate human 
potential and will establish professional links on both sides of the border. The project is expected to 
intensify creativity of thousands of people who will transform hospitality, inherent in all Ukrainians 
and Poles, into a strong competitive cross-border tourist product. 

Promotional bicycle tour Brody-Rzeszów, Micro-project no. 10
Photograph: NGO “Association of supporting development of youth tourism”, Ukraine
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IPBU.03.02.00-18-826/12

  PROMOTION OF A COMMON HISTORICAL AND CULTURAL 
  HERITAGE OF POLAND AND UKRAINE – “FORTRESS OF 
 PRZEMYŚL” 

Umbrella project lead partner 
Association of the Carpathian Euroregion Poland

Micro-projects 
10 micro-projects, Polish-Ukrainian partnership 

Duration 
12 months (from 01/01/2014)

Total budget 
541 772.63 EUR

EU co-financing 
487 595.36 EUR

Action location 
Podkarpackie Voivodeship, Lubelskie 
Voivodeship, Lvivska Oblast

The overall objective of the umbrella project is assistance in social 
and economic development of border areas in Przemyśl county in 
Poland and Mostyska district in Ukraine through the promotion of the 
infrastructure of the “Fortress of Przemyśl” area.

The umbrella project consists of 10 micro-projects focused on, among 
the others,  actions like the development of the mechanism for the 
establishment of the cross-border micro-region Borderland forts 
and the elaboration of its promotional strategy, development of the 
cross-border cooperation programme for Mostyska Rayon and Prze-
myśl poviat, support for entrepreneurship in the tourism sector (work-
shops, consultations and developing a specialised IT tool), organising 
events for the promotion of regional cuisine and folk crafts, conducting 
historical re-enactments, organising joint sports events and the pro-
motion of a healthy lifestyle, support for tourist guides and potential 
guides (practical and theoretical courses), development of information 
resources and the dissemination of knowledge about history and tra-
ditions of the target regions by various means of information, imple-
mentation of the cross-border Polish-Ukrainian youth volunteering 
programme and cooperation of schools in the field of cultivation of 
joint historical and cultural heritage of Poland and Ukraine.

Historical re-enactment “The Recapture of the Przemyśl Fortress”, Micro-project no. 3
Photograph: Association of the Carpathian Euroregion Poland



What most important effect does/will the project have for the target group, local com-
munity, region? What problems will it solve? What needs does it respond to?

The most important effect for the target group of the project is the use of a pilot approach to the 
issue of creation and management of brand of the place across the border. It is important for the 
creation and promotion of a specific tourist product how the Polish-Ukrainian coalition is created 
in relation to the policy of Euroregion. Benefits for partners of the project and for target groups 
translate into profits for the region and Euroregion. As a part of the implemented Carpathian 
Brand strategy, a strong “sub-brand” Fortress of Przemyśl will appear. Mechanisms for coopera-
tion will be introduced in further economization of this product, which should have an influence 
on job creation and growth of economic activity connected with the Fortress. Until now, Fortress 
of Przemyśl has not been satisfactorily used as a tourist destination and as a result of the project, 
suitable conditions will appear and including the Fortress into the portfolio of Carpathian Brand 
CARPATHIA will only strengthen this process.

What distinguishes your project from the other initiatives undertaken in the region?

Above all, the project concerns a very characteristic and unique facility. One of the biggest fortifi-
cation systems in Europe. Architectural substance of the facility is deployed on both sides of the 
border, which makes the Fortress a great material for cross-border projects. As a result of this 
undertaking, there is a chance for complete tourist activation of the fortress based on innovative 
methods of managing brands of places. The most important thing is to build a professional con-
sortium, which is involved in the development of the Fortress as a tourist product. The role of the 
Carpathian Euroregion will be the inclusion of this brand in the portfolio of Carpathian Brand and 
its effective promotion and sales abroad.

DAWID LASEK – VICE-PRESIDENT OF THE BOARD OF 

ASSOCIATION OF THE CARPATHIAN EUROREGION POLAND
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Snowboard competition at Fort XVI “Zniesienie”, Micro-project no. 6
Photograph: Association of the Carpathian Euroregion Poland
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General objective of the project is the dissemination of new tourist services of Fortress of Przemyśl, 
which are connected with sport. Organization of such undertakings like: snowboard, ski, basket-
ball, Nordic Walking or bicycle race allowed us to fulfill sports aspirations of inhabitants as well as 
attract large crowd of tourists. This confirmed our belief that promotion of historical wealth of For-
tress of Przemyśl may take place via sport on the Polish as well as Ukrainian side. Good practices 
learned from the partners will provide beneficial results when organizing further events of this 
type and will influence the increase in the use of the touristic potential of the region.

Our micro-project is aimed to provide safe access to the Internet for users from the area of “For-
tress of Przemyśl” and will ensure effective communication through wireless networks for users 
in rural areas. Created as a part of the micro-project and constantly updated portal will include 
information, articles, events, review, photo gallery, classified advertisements, forum and a blog. 
Thanks to the information, which are published on the website, resources of the portal will be very 
useful and interesting for people who are interested in the history and tourism in Przemyśl poviat 
and Mostyska rayon.

Our micro-project aims in its major part at uniting the project participants around solution of the 
issue of tourist guiding staff. The primary objective is to establish cooperation between practitioner 
guides, and training new staff from among the local residents who will form the target group of 
the project. Joint organization of training programs: courses, refresher training seminars and train-
eeship trips directly to the sites of Przemysl Fortress,training of staff for servicing/guiding of tour-
ists not only within specifically designated urban areas or objects, but also along the cross-border 
tourist routes in general, gains vital importance in many aspects. Today’s implementation of this 
project will launch a long-term cross-border cooperation and will be prospective for extension in 
the future. 

In fact, due to the project, Ukraine and Poland will organize and hold together for the first time 
an unprecedented and coordinated extensive campaign to create a favorable image, to establish 
a brand with a well-targeted marketing of their tourist products, and will combine the existing 
resources into a single regional promotional and information field. 

Kamil Niklewicz – Coordinator of Micro-project no. 6

Robert Sudoł – Coordinator of Micro-project no. 8

Ivan Gorbatso – Coordinator of Micro-project no. 7

Photographs of K. Niklewicz and R. Sudoł: Przemyśl Regional Development Agency
Photograph of I. Gorbatso: Mountains Guides Association “ROVIN” 
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IPBU.03.02.00-18-832/12

 CROSS-BORDER COOPERATION FOR HEALTH TOURISM 
 OF POLISH-UKRAINIAN BORDERLAND 

Umbrella project lead partner
The Association for Development and Promotion 
of Podkarpackie Region “Pro Carpathia”, Poland

Micro-projects
12 micro-projects, Polish-Ukrainian partnership

Duration
12 months (from 01/01/2014)

Total budget
643 778.65 EUR

EU co-financing
579 400.78 EUR

Action location 
Podkarpackie Voivodeship,  Lvivska Oblast, 
Zakarpatska Oblast, Ivano-frankivska Oblast

The overall objective of the umbrella project is the development 
of cross-border cooperation concerning health tourism in the area 
of the Polish-Ukrainian border.

The umbrella project consists of 12 micro-projects aimed at achiev-
ing a joint goal, among others, through the analysis of the potential 
of natural and cultural heritage and developing tools to promote 
health tourism, promoting the natural and cultural potential in the 
Polish-Ukrainian borderland, professionalization of service offered 
to tourists and residents and the promotion of  healthy behaviours.  
Among others, the project includes events like health-resort tour-
ism fair, art competition for children and adolescents My resort spa, 
festivals (Poland – Ukraine Cross-Border Culture Festival in Iwonicz 
Zdrój, Wild Carpathians in Bieszczady, Summer Festival of Sports 
and Health in Krosno), workshops, study tours for tourist operators 
and seminars on agritourism. Moreover, the project will result in the 
transfer of the green tourism idea to Ukraine on the basis of the GoT-
oCarpathia certification system and publication of the Medical Guide 
for tourists, guidebooks and album promoting target regions.

International Promotional Festival in Rymanów Zdrój, Micro-project 6
Photograph: Commune Rymanów
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What most important effect does/will the project have for the target group, local com-
munity, region? What problems will it solve? What needs does it respond to?

Position of the Polish-Ukrainian borderland included in the realization of the project in the econ-
omy of both countries is relatively low. Border region in particular is one of the less economically 
developed regions. However, the region covered by the project is predestined for the develop-
ment of tourism because of its cultural and natural potential. It is the development of tourism on 
the above-mentioned area, which in our opinion will be the tool that could be used to change this 
state of affairs. 

Because modern tourist/patient, apart from accommodation, board and medical, rehabilitation 
and prophylactic treatments, is searching for tourist, natural, cultural attractions which would be 
a good way for spending time associated with his/her stay at health resort, a series of actions, 
which will allow for:

AGNIESZKA PIENIĄŻEK – VICE CHAIRMAN OF THE BOARD OF 

THE ASSOCIATION FOR DEVELOPMENT AND PROMOTION OF 

PODKARPACKIE REGION ‘PRO CARPATHIA’

Photograph of A. 
Pieniążek: Joint Technical 
Secretariat

Picture taken by Pavol Ďuriš during nature photography workshops organised within 
“Wild Carpathians” Festival in Bieszczady, Micro-project no. 12 (Bieszczady Foundation)



1. creation of complex tools for the promotion of the region, based on health resort offers,
2. preparation of complex information about health facilities, medical and rehabilitation treat-

ments available and also natural, cultural attractions and events organized in the region,
3. promotion and popularization of offers provided by health resorts,
4. enrichment of the existing offer with additional attractions,
5. improvement of the standard of provided tourist services,   
6. formation of health-conscious attitudes,
7. inclusion in the processes of building a regional promotion tools representatives of different 

social groups: public authorities, owners of spa facilities, social industry have been planned.

What distinguishes your project from other initiatives undertaken in the region?

Project “Cross-border cooperation for health tourism of Polish-Ukrainian borderland” for sure 
can be considered as one of projects that have been and still are very rare in the region, or in 
other words – they still are too rare. Multidimensional cooperation of twenty one, both Polish and 
Ukrainian organizations is a rare opportunity for institutions from the region for the development 
of cross-border mechanisms of cooperation. Micro-projects, which are implemented here, are 
relatively small if we consider their value measured in currency, however their true value will 
be measured through results that are much harder to reach – common experience, transfer of 
knowledge, breaking cultural barriers. This is very important in particular for the Ukrainian side, 
where the role and meaning of human capital is still underestimated and in consequence, it lacks 
the support from public authorities. Characteristic feature of our project, in comparison to one of 
those which so far were implemented in the region, is without a doubt an approach to the prob-
lem of tourism development from the beginning that is from the need of change in conscious-
ness of local communities, actions and behaviours of tourist industry, recognition of the region, 
necessity to create multi-stakeholder interfaces, combining forces of representatives of many 
social groups (local authorities, NGO’s environment, tourist industry, local communities) and not 
only from the perspective of insufficient funds for the development of the industry.

What valuable experience have you gained through the implementation of the project, 
including cross-border cooperation?  

The answer to this question is best depicted by words of Jean-Jacques Rousseau:

“Patience is bitter, but its fruit is sweet”

For us the coordination and management of umbrella project is a unique opportunity to gain 
experience in the field of cross-border cooperation with eastern partners. Those, which are the 
most important and require the most effort, are for certain patience and ability to reconcile dif-
ferent needs, expectations and work styles of every institution which participates in the project.

29Picture taken by M. Romankiewicz during nature photography workshops organised within Micro-project no. 9 
(Bieszczady Foundation)
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The region covered by the 
project is predestined for 

the development of tourism 
because of its cultural and 

natural potential.

Picture taken by R. Dovganych during nature photography workshops 
organised within Micro-project no. 9 (Bieszczady Foundation)
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